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Foilowing is a report on the ¥icmberg
“achin: Tending Station, which is
typical of all the approximetely 520
“achine Lending Stations in the
Soviet Zone.

£.  The Niemberg IAS (Taschinen-Ausleihstation — “achine Iending Station), one
of the [ive [IAS in Zpeis Saalkroiss s has rork contracts —-ith woout 310
tupers of nuall end middle-siged firus. The stutien has at ite disvossl 16
tractors {[mostly Lanz-sull:lors), 2 caterpililar tractors, a !‘ercedes delivery
van (a converted automobile), a 90 IIP SIS gas truck, mamfactured in the
Stalin Vorks in the USSY, 8 lar:e thresiing sets {Dreschsitze), 9 rubber-
tired trailers, anl sn untold numbur of small sgricultural instrunments . The
flenberg A5, -hich hes 7,000 hectares of land under its Jjurisdiction, has
branch offices in Dammendorf, Schwersz, Spickendorf, Uismannsdorf, Drachstedt,
Tppin, and Z8beritz. In liemberg itself tlrere is a well~equipped workshop,
wiich inclales s locksmith shop and forge, s tractor workshop, and a
vuleanizing installation. Also in Liombery is a feulture house", which has
office space, readin; rooms, lecture halls, zame rooms, etc. The station,
considerad one of the best in the zone, operates a travellin: movie, which
visits 211 the [ifteen villages in the UASts district twice a month. Later
&1l the A5 in the zone sre to have such movie equipmsnt and libraries with
at Teast 3000 volumes. :

2. the stationt's T/O is ss follows:
10 salaried employees: ‘
fravious salexyi Sglary after 1 January 1950#:
3 directer 637.00 Sh6.00
1 secretary 194L.00 , 182.00
I culture director & :
deputy director Shé.00 ' L82 .00
I technicel director 419.00 L19.00
i agriculturist h19.c0 36,00
i chief bookkeeper 3684.00 319.00
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irevious salarysr  Salary after 1 Jamuary 1950
1 ovarscer {or the 2h6.00 , . 228.00

wacehouses (Lazerverwalter)
1 steward (Hausverwnlter)
1 ni:ht. watchman 200.00
1 fewale helper

2% wage earners: agnsg
1 "Vorschlesser®
1 locksmith ’
aithy
tractor locksmiths
truck driver Tor the Russisn truck :
brigade loaders 15 percent more than tho average hourly
wage of the eirhit tractor drivers in
their bri;ade

] i-d\_,,s]»i

16 tracuor diivers (Traktoristen) 96 D per hour, though they are
supposed to receive 1,4} DY,
1 cock .75 DI per hour, vhich she must take

frem the money received for the warm
Zunches served s
3 apprentices

3. In April~tlay U949, vhen the MAS were first assivned the task of the political
snd eultural ecucation (Betrewung) of the agricultursl population, the office
of cvlture director {Xulturleiter) was instituted in 4he various 1IAS. The

nship between the director amd the culture director in each !"AS was not

iy delinested, and orisinelly the culture directors, relying only on the

SED for their direction, acted complately independently of the other 'S

officials. Later the culture directors werc made deputy directors of the

various 'IAS and consequently came umror the -authority of the LAS directors.

However, in prectice, the culture directors, being the trusted agents of the

S, heve power independont of that of the 1'AS dircctors, and there is constent

Iriction between the two. Typical of the culture directors is the one in IAS

Nienberg, 26-year old Heinz HBnick, & member of the FDJ and Tormer Antifs

papil in the U335%. These culture directors, who are required to have attended

a special coursa in an SED school, hove 1ittle undersianding of the people

with whom they are dealing snd consequently have attained little success in

their objectives,

L. A8 and SED.  The MAS's political and eultural werk is, in practice, directed
by The"BED, which also has a decisive voice on a1l personnel questions. SI
ofiicials dealin: with the Kiemberg »AS affairs are as follows:

Saxony-Anhalt SED Landesvorstani
Krebs
Dippel
Sazlkreis SED Kreisvorstand
" Gen. Witt
Klins
“‘agenbrett - personnel
Domsche -~ agricultural officer; fntifs pupil from the U88R3;
successor of General llayevski, who is ot prescent
business manager of the Saalkreis VVEAD (Union of
reople-ovned Procuring and Purchasing Firms) but is
still active in the STD Kreisvorstand.

S. 211 the functionaries in the T°A4 Land ofiice for Saxony-Anhalt are S:D members
~itlh the exception of the head of the finsnce division, I¥apfe, nn 1DP member
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vho however offers no res:stance to the /70 line. This Land office, *hich

directs 1£9 lAS, has its offices in alla st I'rencicestragse 8.

Director Siegmund
Culture Director Lindner
Personnel Gl.adies
Plannin;: Flieger
Technicul Lidwig

Likewise &1l the ©AS directors and cultusc directors are members of the SEI
anc approval of the appropriate SED land:svarstandg and Kreisvorst:nd is
necessary befere these IAS officers can be hired or fired. The !1A3 leaders
nust maxe 2 menthly repert to the SiD Kreisvorstand in addition to their
montily report to the .5 Tand office. The culture directors are members of

the Jarzer (erweiterte) STD Kreisvorstnii and atterd its weekly meetings. In
addition, the 53 Krelsvorstand in faalreis has institated monthly meetings
which are attended by the SED arricrltu-sl officer, whc acts as chairman, the
directors and culture directors of the five I'AS in the Kreis, the SED agent
{Vertrauensmamn) in the Sialkreis sovernment ( eneral Freudenthaler or Veissner),
he “reic sceretery of tie VdgB (Parme's Iutual Aid Union) (General Grasemann),
and the Saalkreis Kommar fantur (Captais Stanovl., At these meetings each 'S
director must make 2 report, and the £Ip directives caacerning the MAS are
issned ‘

»

Inother instrument of 3ED conmtrol over the YAS ave the SID shop groups
(Betricbsgruppen) ir ‘he various !AS. lembers of these groups must adhere
strictly to the party line and follow instructiors issued by the party at the
shop groups' weekly seetings, at which resolutions are introduced, tasks
assigned, ond committees appointed. ‘'lembers of tie 57 Kreisvorstand
occasionally attenc these meetinzs. The shop grovp chairman, who is mostly
also the MAS cultwr: director, issues directives 1ot only to the shep group tut
also to the chairmim of the B3T ( Betr: ebsgewerksct aftsleitung — trade unien
management), whe iy also a member of the 35D shop "roup.

SED memters occupy almost all the posts in the so-ialled "Arbeltskollektive der
Betricbsleitung® { station board of directors), the" lood of the 15AS", This
board of directors, which meets once a weok, has wiermined the co-determination
rights cf the traclor drivers, who supposedly have .uch rizhts as members of a
pacple-cwed firm. To this board of directors belory the following:

MrS Airector, the chairman

Tre cultire director, his deputy
Tevanical director

Ayriculiurist

C'ief bookkesper

Tadirman of the IGL

shairman of the SED shor grovp

In order to rectify the political apathy ef the M2 workers and the farmers and
to strenpth:n party vork in the country, the SED l:s set up in each YAS district
m ol fels” instructer Tor all local party work. ‘hesc instructors have the'r
oiflees [rr the most part in the IAS administratic) buildings. Typical of these
instructerrs is Niembergts lerner Jany, a young, inperienced nan, former student
at an Aveifa school in the USSR, FPe receives 380 v (presumably sast merks) a
month.

. VAS ard the I'DGL (Free Sormsn Trade Uaion Pederatica).  The Agriculture and

Foresury Industrial Union, headed by fleneral €, Sic ting, and the indivine) ~ 15
et T ens ., ureer the st ot nnion, are. a1l neaets or raniard mnel acenmet i oo
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litile except to follow SED orders. SEL control over the local 1AS unions

is affecked by the 'AS culture directors who, in nddition to being chairnen of
the SED shop zroups, carry out the liesion botwech the DGL ard the

“AS board of directors. Furthermcre the head of the !AS undon is a memt2r of
the SED shop =roup.

La P11 MAS workers sre required to be members of the union, and their monthly

mnion dues are deducted from their wages. The cc-determinoiion ri-tts of the
morkers are efected through the PGL and its cormlssions, such as the soclal
wal'are comnission, the economic comiission, the work protection comr’ ssicn,
ete  Fowever, in practice the worksrs! co-determination rizhts sre nob
exerciced. The tractor drivers, organizsd into brigades »ith el “ht men and 2
leader, are politically apathetic; hence, they are easily influenced in trade
uwion meetinge, though in brivate they may declare themselves to be ovmoges Lo
Gernan-,ussian fricndship. ' ‘

Althou~h the tractor-drivers' capacity wage Leistungslohn -~ presumably wage
Tor doing the emount of work set as a goal) is J.li 1% per heur, in actual

Tact the tractor drivers receive only .95 DM per hour, The output goals ere
fnordinestely high, considering whe f'act thet the Lractors sre o the ey g

45 years old, and the werkers pay little heed to these goals, The workers :va
discatisfied vith thoir waces, which are lower thon wmost wages in the area, :nd
the better housing promited to whem bes not been forthecoming., However, z chanwe
of Jobs is 2imost impossilile, since a worker wust report to the Lubor Office
bafcre leaving a job and 1hus becomes subject to draft for wine work.

in crder to intensily FDOB work im the country, FDAR "eulture workers" wer:
assignel to each MAS late in the 211 o” 19L9. These of ficials, functionaries
of the Agriculture and Forestry Industrisl Union, work in conjunction with the
culture directors of the YAS and of the puople-owned estates for the "demoera-
tizzlion of the country". The FDOB culturc worksrs are for the most part former
£ntilfa pupils in the USSR. Genaral Nitzner holds this positicn in the Niemberz
distriet. Cn the Land level, the FUOB Lond Tommittec has set up an office in
alle for MAS affairs. Head of this offide .5 General Graserann, a member of
the VVN, who receives his orders directly Iren the SED Land Committes.

MAS and VdgB {Farmers' "utual Atld Urdca). A1though the Vdg3 and the M45 are
suppcsed to Tork harmoniocusly together, cach sipplementing the —ork of the otuer,
in fact there is between the tvo a grest decl of jealousy, which prevents any
effactive coordinntion of their vork. Tre VdzB, resentiny the loss of its mazin
sourze of incone to the TIAS, turned over its mactinery to the 'MAS in tevrible
zondition. Illonthly councils ars supposed to be Yild, attended by representatives
from the UAS aad by two peasants from each of the eommurdties under “ha' HAS,

Cf' tae iwo represcentatives from each community, one 38 the chalrman of the lecal
76gB. and the other is supposed *o be a farmer with little or no praperty
{gespannarm oder gespannloes). These 1iAS-VdgB couneils, ~hich in theory help
draw up work plans and control the 'AS, are desi:med to serv: as a moutiipiece

‘or the farmers but usually no mxre than 10-15 percent of tha members at‘and
these meetings.

YAS wnd the Kreis Govermsent. ‘he Xreis government exercises legal control .wd
supervision over the UAS, In the Saalkreis Agriculture and Forastry Division,
Lhe rollowing versons deal with NAL affairs:

Freudenthaler -- head «f the ) rienlture and Foresivy Division:
membe~ of the VW and the SED.
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Veissner — Sachbearbeiier; interpreter for the Kommendantur; head
of the fuel {Prenustoff) section; member of the SED.

eissner, acconpanied either by Freudenthaler or Captain Stanov of tha
Saalkreis Xomandantur, visits each of the five 7AS in Saslkreis at least
twice a month. Meissner demands of the "AS statisticel matericl in addition
to the monthly report required by the 'AS Land office. Yeissner's requests
ot quite a burden on the AS, and {he 'MAS Land off4ice has told the “’A3
directors that these supplementary reports are unnecessary. On this aad obher
points there are considersble differences of opinicn between the Kreis officials
and the "A3 Land office in Saxony-Arhalt.

i6. Another Ireis officer with a voice in TAS affairs is tro Londrat. The Kreis
7S [sie) division frequéntly requests stetistical infermation from tha MAS.

17, UAS and the SKX. The SUK has played s decisive role in the development of the
MRS BRI oITIesrs in Saalkreis dealinz with MAS affairs are Colonel Sheikin
and Captain Stanov. Since the TAS were first established, these officars
have visited the stations in their erea slmost every week, inspccting not enly
the central offices, it also the branch ofTices, the [ields, tho tractors, ete.
The Hussians are continually atteroting to increase, beyond reason, ths tempo
of the JIAS work. Orizinslly every week, and now every fortnisht, the 'AS
directors in Saslkreis must mske a complote report to the Saeslkreis Howmandzntur,
and at each of these meetings the 1S is assizmed new end, according to source,
Iwpossible tasics. In addition, military or civilisn commissions from the
Saxony--Annalt and even the Karlshorst SEK appear at least every three weeks
requiring other reports and making pew demands. The “AS is thus faced with the
dilemma of satisfying both SKK and $E» directives.

18. Although the SIK continuss to play = decisive role in the control of the MAS,
the 3¥D has gained an increasingly jmportant voice in ¥AS affairs particularly
torouph the SEJ district instructors and the MAS culture directors, who are
menvers of the larzer SED Kreis committees. SED directives to the HAS are
outlined in the "Monthly Plans for the Culture Directors", drawn up by the Land
office (presumably SED), and by the monthly work plans of the SED shop groups.
Also, in addition to the VdgB, the FD3B, and the Kreis government, the FDJ
(Free German Youth) and the Associntion for Cerman-Soviet Friendshin have

25X1A recently won a voice in AS affairs,

% [JComent: Saalkreis's capital is Helle. The five UAS in this Ireis cre

Hiemberg (EO3), Kénterm (D7L), Vallwitz (D93), Schiepzig (D83),
and Gr8bers-Osmiinde (FE02).

25X1A
I _ | Comment: Presumably this is monthiy.
25X1X
e ’cm&; Law 234 requires thit warm lunches be served. These cost

0.k5 Dit.
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